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	Introduction
The company recognises that there may be occasions when it will be appropriate to offer an allowance to tenants to contribute towards redecoration costs.

Decoration allowances are intended as a contribution towards the cost of materials needed to carry out internal decoration work, they are not intended to meet the full costs involved. The allowances are designed to allow tenants choice in the decoration of their home.

The company may at its discretion choose to redecorate a property rather than offer a decoration allowance. Whilst in these circumstances it will endeavour to offer all tenants the choice of either having the property redecorated or a full decoration allowance, this may not always be possible.




	Context: Statute, Regulation and Guidance
The company shall have due regard where a tenant indicates that they will have difficulty carrying out decoration works themselves because of disability or physical or mental impairment and at its discretion provide appropriate assistance as outlined in this policy.



	Objectives

a. To determine when the company will offer a decoration allowance

b. To determine when the company shall redecorate a property.

c. To set out how the monetary value of the decoration allowance shall be calculated

d. To determine how the amount per room offered under the scheme shall be reviewed

e. To determine how the decoration allowance will be paid to tenants

f. To set out the way in which tenants who have a disability or physical or mental impairment will be assisted 

g. To give clear guidance on how disputes will be dealt with


	Operational Principles

A decoration allowance as described in this policy is the payment in either vouchers redeemable at a named hardware store, or by cheque to assist both new and existing tenants where:

· A void property has been allocated and the company has agreed that it does not meet a reasonable standard of decoration

· Work that has been carried out by the company, or a contractor working on its behalf, has caused significant damage to the interior decoration of the property

For the purpose of this policy, a property is said to be in an unreasonable standard of decoration where one or more of the following apply, there is extensive damage to wallpaper, flaking or peeling paint, the walls are badly marked or stained or the decoration is of such a strong colour it cannot easily be covered up.

The allowance shall normally be paid in vouchers, unless the company agrees that it can be paid as a cheque. Where a cheque is paid, this shall be paid after the work has been completed and inspected by the company.

Where a tenant has rent arrears, then they would be offered the option of having all or part of the decoration allowance set against these arrears. They would however still be required to decorate their home. 

The decoration allowances are applicable (but not limited to), the following examples:

· Void properties

· Where dwellings have had major works such as damp proofing

· Where dwellings have been rewired or refurbished

· Where decorations have been damaged as a result of routine repairs such as plastering.

Where, redecoration is included as part of the programme of refurbishment work, tenants will be offered a choice of colour for the emulsion to the walls and woodwork will be gloss white.

The amount of decoration allowance payable shall be determined by the appropriate company employee, by application of the table attached as Appendix 1 to this policy, on a room by room basis. The full allowance per room will be paid irrespective of whether it is deemed necessary to redecorate all or part of that room.

 The company shall review the allowances paid per room on an annual basis taking into account the retail price Index (RPI) each September.

The tenant (s) shall be advised of the amount of the intended decoration allowance, how it has been calculated and will sign a form to state that they agree with the allowance that is to be paid.

The company will normally only undertake the redecoration of a void property in the following instances:

· The property is in such a poor state of decoration and/or dirty that a base coat needs to be applied

· The property has had major repair or refurbishment work undertake prior to it being let

· The property is considered “hard to let” and redecoration may improve the possibility of letting it.

· The property is accommodation that is designated for occupation by a person aged 60 or over, (Sheltered Housing, bungalow, flat)

· The property is being let to a tenant who would have difficulty carrying out the decoration works themselves because of a disability, physical or mental impairment or other circumstances (i.e. age) that make them vulnerable.

Where the above circumstances apply, if practical all tenants or prospective tenants shall be offered the choice of having the property redecorated or the appropriate decoration allowance. 

Vulnerable and disabled tenants

The company will have due regard to the requirements of the Disability Discrimination Act 2005 in ensuring that it takes steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons.

Where a tenant indicates or is assessed by the company as requiring assistance in redecoration because of a disability, or physical or mental impairment, the company shall provide further assistance as appropriate.

This assistance shall include attempting to locate suitable voluntary agencies and other support mechanisms that may be available locally to undertake decoration work for tenants.

 In exceptional circumstances, the Executive Director, Head of Property Investment and the Head of Housing Services may agree, that where a disabled or vulnerable tenant has no adult member of the household or other family members who could reasonably be expected to carry out the work, that the company undertakes the redecoration work as deemed necessary.

The company may request verification from a GP, Social Worker, Housing Support provider or other appropriate professional prior to agreeing such assistance.

Arbitration

In the event of any dispute between the prospective tenant and the decision made by Dales Housing whereby:

· The tenant considers an allowance should be payable where Dales Housing has not allocated one to a property

· The tenant considers the allowance is insufficient for the work required in the property.

In such cases, the allowance shall be reviewed by another employee who has not been involved in calculating the original allowance for that particular property, and who will give an independent decision which shall be binding.

If the situation is still not resolved by agreement, the tenant should be assisted to raise the issue through the formal complaints procedure.


	Consultation
Consultation on the revisions to the Decoration Allowance Policy will be formally through the relevant Tenant Groups and other tenant groups as appropriate.  



	Impact Assessment

Screened March, 2009 – Full Equality Impact Assessment not required.



	Monitoring
The effectiveness of the implementation of the policy shall be reviewed annually and reported to the Tenant Liaison Group, with particular regard to overall tenant satisfaction.


	Other related policies

Equal Opportunities & Equality and Diversity Policy

Data Protection, Access to Information & Confidentiality Policy

Customer Care Policy


	Responsible Person/s

The Head of Property Investment has overall responsibility for the implementation of this policy.



	Review Date

The Decoration Allowance Policy will be reviewed at least once every three years or on the introduction of relevant new legislation or guidelines.

 

	Implementation Date

Immediate.
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