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DALES HOUSING LIMITED

MANAGEMENT OF CHALLENGING BEHAVIOUR (INCLUDING THE USE OF PHYSICAL INTERVENTION) POLICY

1. Introduction

This Policy sets out the principles for the management of challenging behaviour, which may be exhibited by tenants and other customers. Whilst its main application will be in Sheltered and Supported Housing, it may equally apply to any area of the Company’s activities.

The Policy also recognises the responsibility of the Company to manage challenging behaviour so far as is reasonably practical to minimise the effect on other customers.


The Health and Safety at Work Act 1974 places duties upon Dales Housing as an employer.  Those that are applicable to this policy are:

· ensuring, so far as is reasonably practicable, the health, safety and welfare at work of all employees

· conducting our undertakings so as to ensure, as far as is reasonably practicable, that people other than employees (e.g. service users, visitors, members of the public and trespassers) who could be affected are not exposed to health and safety risks.


The Management of Health and Safety at Work Regulations 1999 (MHSWR) places a duty on employers to make a suitable and sufficient assessment of the risks to the health and safety of employees whilst they are at work.


The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR) requires that injuries that fall into the list of reportable categories, and are a result of a violent act, be reported.


This policy should therefore be implemented with reference to the Company’s Health and Safety Policy.

2. OBJECTIVES OF THE POLICY


Violence and aggression in the workplace falls under the remit of the Health and Safety at Work Act and requires Dales Housing to create a safe working environment and safe processes. 


The intention is for all staff who are dealing or supporting someone with challenging behaviour to know:

· how to work safely and properly with the person

· the reporting processes

· how they themselves will be supported.

3. OPERATIONAL PRINCIPLES OF THE POLICY

1. Training will be provided to those staff working in services where it is likely that the levels of challenging behaviour is high.  It will be tailored to meet the specific needs of the individual whose behaviour is identified as being challenging.

2.  Where an incident of challenging behaviour has occurred in a service, counselling and support will then be provided as appropriate.  Depending on the nature of the incident, this will include all or some of the following:

· colleague and peer support

· line management support and supervision

· independent counselling

· access to specialist support services as appropriate and available

3. At the time of allocating a property to a household where a member or members may have or potentially have challenging behaviour, a risk assessment will be undertaken and appropriate action taken. This may include for instance; other agency support. Refer to Sections 5 & 7 of the Allocations and Lettings Policy.

4.  It is the responsibility of the Line Manager to:

· ensure that the appropriate levels of counselling support are identified after an episode of challenging behaviour.  

· assess the risk of further episodes of challenging behaviour

· ensure guidance is in place and understood on how to manage the behaviour in the future.

5.  Whenever it is identified from the needs assessment/care planning process that a service user might require physical intervention, a service user risk assessment must be carried out.  This will identify the benefits and risks associated with different intervention strategies and ways of supporting the person concerned.  

6. In undertaking risk assessments and identifying any support that may be required, advice and guidance must be obtained from the relevant statutory agencies such as Social Services, Health, etc.

7. It is always the case that appropriate steps should be taken to minimise the risk to staff, the individual service user and others.

8.  The first priority for staff is to prevent a challenging situation from either occurring or worsening.  There are essentially three ways of addressing prevention of challenging behaviour:

· addressing a person’s general life situation

· acting to defuse a challenging situation at its earliest stage

· managing one’s own behaviour appropriately.

9. Full and comprehensive reporting is essential where an individual exhibits challenging behaviour, especially if it is potentially or actually harmful or has involved the use of physical intervention. Reports and actions will also be made in accordance with the Company’s Health and Safety Policy.

4. RESPONSIBILITY

The Director of Operations has overall responsibility for the implementation of this policy.

5. CONSULTATION

Consultation on this policy will be formally through the relevant tenant groups and with other agencies as appropriate.
6. REVIEW

The Management of Challenging Behaviour Policy will be reviewed every two years or as appropriate on the introduction of new legislation or guidelines.

7. MONITORING

Line Managers and in particular the Sheltered and Supported Housing Manager will monitor the records on the implementation of this policy and the application of the procedures. This will ascertain its effectiveness and ensure compliance with national and local policies and procedures and to review current practice. Monitoring will be undertaken to ensure compliance with the Company’s Equal Opportunities, Equality and Diversity Policy.
