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DALES HOUSING LIMITED
RECHARGE POLICY

1. INTRODUCTION

The aim of the Recharge policy is to ensure that costs that arise dealing with matters which are the responsibility of the tenant including those that have been the result of wilful neglect or damage to a property, which has a risen as a result of action by the tenant, members of the family, visitors to their home or damage caused by animals are recovered through a recharge and that tenants are made aware of this.

Dales Housing aims to ensure that as far as is possible all monies due in respect of any work or repairs deemed as rechargeable and payable by the tenant are collected within agreed timescales. That all customers are offered an appropriate method of paying the charges due. That tenants are told clearly of their obligations to pay these recharges and that they are kept informed on a regular basis about the amount they are required to pay. A caring and realistic approach will be adopted, but with the firm objective of always recovering the debt. 

2.
OBJECTIVES OF THE RECHARGE POLICY

These are:

· To ensure that all tenants are made aware of their responsibility to keep homes in good condition and that they are responsible for damage due to neglect, malicious acts.

· To ensure that tenants are aware that items which they own or have accepted responsibility for at the start of the tenancy are their responsibility to repair/replace and any work undertaken by the company in respect of these items will be recharged.

· To ensure that all tenants receive appropriate advice and assistance on the work that will be classified as recharges and the payment of recharges at the time they sign the tenancy agreement.

· To ensure that tenants are aware that the Company will pursue them for the payment of recharges, including legal action if appropriate.

· To achieve the highest possible collection rate of recharges possible. This includes recovery of recharges from Former Tenants.

· To agree realistic and appropriate repayment agreements with tenants in arrears.

· To take all reasonable steps to reach agreements with customers which will recover arrears and enable them to stay within their homes.

· To ensure that any action taken in connection with this policy is in accordance with the Company’s Equal Opportunity, Equality and Diversity Policy.

3.
PRINCIPLES OF RECHARGE POLICY:

·   All employees are made fully aware and are trained on policies and procedures with regards to rechargeable work.
·   All employees will be required to adopt a firm but sensitive and non-threatening approach to undertake early action, which offers supportive advice and guidance to tenants encountering difficulties at the earliest opportunity.
·   That tenants are advised formally that they will be recharged for the work undertaken before any work is actioned (except in an emergency) and are given the opportunity to rectify it themselves.
·   All the appropriate options for recovery will be used as detailed in the procedures.  

·  The needs of customers who are vulnerable or who have other particular circumstances or needs will be taken into account, and appropriate assistance and advice provided, to ensure that they are not disadvantaged in any way. This may involve reclassification of a recharge to a job payable by Dales Housing Ltd.
· Advise Tenants of the advisability of taking out Insurance to cover the contents of their home and accidental damage.
4.
RESPONSIBILITY
The Director of Operations has overall responsibility for the implementation of this policy.
5. CONSULTATION

Consultation on the recharge policy will be taken formally through the relevant Tenant Groups. Other relevant agencies and the Housing Corporation may also be consulted as appropriate.

7.
MONITORING 

The implementation and effectiveness of the Recharge Policy will be monitored by the appropriate Manager/Director on an annual basis and a report will be presented for the Tenant Liaison Group and Board. Monitoring will also take place to ensure compliance with the Company’s Equal Opportunities and Equality and Diversity Policy. 

PAGE  
1

